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NUS Business School Guest Lecture: Master the Art of Negotiation 

The decisions you make every day shape your life. In 
organisations, these choices influence not only your own 
outcomes but also those of your team and your organisation and 
together, they set the trajectory of your career. 
 
This negotiation module is designed to help you navigate 
organisational decision-making with confidence and skill. We take 
an evidence-based approach, drawing on research in behavioural 
psychology, economics, and intuitive judgment, to explain what 
distinguishes eƯective negotiation and decision-making from the 
rest. 
 
By engaging with these concepts and tools, you will learn how to 
make sound decisions, negotiate eƯectively in uncertain 
environments, and build your capacity to influence and lead. 
 

 

  

跚跛跜距 Sign Up Now to Elevate Your Negotiation Skills! 

 
Prof. Sam Yam 

Head of Department, 
Management and Organisation 

NUS Business School 
 

Sam Yam is the Jardine Cycle & Carriage Chair 
Professor at the National University of Singapore (NUS) 
Business School, where he also serves as Head of the 
Department of Management and Organisation. 
 
His research focuses on the future of work, particularly 
how employees and consumers respond to emerging 
technologies such as robots, artificial intelligence, 
algorithms, and autonomous vehicles. 
 
He earned his Ph.D. in Organisational Behaviour from 
the University of Washington and has previously served 
as a visiting professor at Kyoto University, Waseda 
University, and Hong Kong Polytechnic University. 
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