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Tokai National Higher Education and Research System Employee Disciplinary Action Rules

(FR244 7 1 BREMHRESE 2 6 75)
(THERS Rule No. 26 of April 1, 2020)
Bk
Revision
TAAF 3 H 2 4 HEEMEHFEH S 9%
THERS Rule No. 59 of March 24, 2022

(BR'5)
(Purpose)
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Article 1 Disciplinary action against employees of the Tokai National Higher Education and Research System shall
be governed by the provisions of these Rules, in addition to the provisions of the Tokai National Higher Education
and Research System Employee Work Rules (THERS Rule No. 1 of 2020; hereinafter referred to as the "Employee
Work Rules").

(Al
(Principles of Disciplinary Action)
F2k WEIT, KESOEERD I LR EBSLY 22T 5 2 L1370,
Article 2 (1) An employee will not be subject to any disciplinary action without deliberations by the Board of
Trustees.
2 oA, BRESEERAIZE 4 5 &% 1 HA oW TnciT 29 Hm (LUF TEmsEm] v
6) WU THITATRITINL, ZhzaT5Z LITTERY,



(2) Disciplinary action may be taken only when an employee’s act falls under any of the reasons set forth in the
items of Article 45, Paragraph (1) of the Employee Work Rules (hereinafter referred to as "reasons for disciplinary
action").
3 RBIHALIE, Rl—OITAICK LT, BRTITO 2 &IXTER,
(3) More than one disciplinary action may not be taken for a single act.
4 RIS, BORERIER L RERF Cha, BEBEERNIEE 4 6 55 1 HA 52T 5K
DR Oy DFREE D72 > TIER B 7R0,
(4) If the degree of the reasons for disciplinary action is the same, different types and degrees of disciplinary action
listed in the items of Article 46, Paragraph (1) of the Employee Work Rules must not be taken.

(AL 7y D B RE)
(Decisions on Level of Disciplinary Action)
3% By OREDOWREICH - - TE, BIROBRL S OFEEIZ X 5,
Article 3 Decisions on level of disciplinary action shall be made in accordance with the attached disciplinary action
guidelines.

(B D)
(Disciplinary Review)
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Article 4 Disciplinary review shall be governed by the Tokai National Higher Education and Research System
Rules on Employee Disciplinary Action Review (THERS Rule No. 27 of 2020; hereinafter referred to as
"Disciplinary Action Review Rules").

(AL 55 T e DN AR AE T D ZEAT)
(Issuance of Notice of Disciplinary Action and Notice of Decision on Disciplinary Review)
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Article 5 Disciplinary action must be taken by issuing the employee with a Notice of Disciplinary Action and a
Notice of Decision on Disciplinary Review under Article 17 of the Disciplinary Action Review Rules (hereinafter
referred to as "Notice of Decision on Disciplinary Review").

(AL D72 17)
(Effect of Disciplinary Action)
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Article 6 (1) Disciplinary action shall take effect upon the issuance of the Notice of Disciplinary Action and the
Notice of Decision on Disciplinary Review to the employee.
2 AHEOEORME, ThaZJ 5 XEMBEOFEL D Z LR TERVGAICBWTIL, ARk
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(2) The issuance of the notices set forth in the preceding paragraph shall be done through service by publication if
the whereabouts of the employee to receive these notices are unknown.
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(Notification to Relevant Department)
BTR OERIT, BORLSERE LIS EE, AR EDPTTE T OMREORE~NFEEREEDE L&
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Article 7 After deciding to impose disciplinary action, the Chancellor must forward a copy of the Notice of
Decision on Disciplinary Review to the director of the department to which the employee to whom the disciplinary
action will be applied belongs.
(IR
(Calculation of Periods)
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Article 8 The period of suspension prescribed in Article 46 Paragraph (1) Item (iii) of the Employee Work Rules
shall be calculated using calendar days.
ZOHEIZBWT, HIMOP BIXZhERA LR,
In this case, the first day of the period shall be excluded from the calculation.
(B 53 DU FR)
(Announcement of Disciplinary Action)
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Article 9 In the event that disciplinary actions are implemented and the Chancellor deems it necessary, the outlines,
etc. of that disciplinary action case shall be announced in accordance with the separately prescribed standards.
(HERN)
(Miscellaneous Provisions)
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Article 10 In addition to the provisions of these Rules, necessary matters regarding disciplinary action against
employees shall be determined by the Chancellor.
B Al
Supplementary Provisions
1 ZORRIE, SMm2E4A 1 B0 bETT 5,
(1) These Rules shall come into effect on April 1, 2020.
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(2) When a person is found to have committed misconduct that constitutes any of the reasons for disciplinary action

o

H

prescribed in the items of Article 69, Paragraph (1) of the National University Corporation Gifu University
Employee Work Rules (Gifu University Rule No. 1 of April 1, 2004) or Article 45, Paragraph (1) of the Nagoya
University Employee Work Rules (Rule No. 1 of 2004) before these Rules take effect, the same reasons for
disciplinary action as the items of Article 45, Paragraph (1) of the Employee Work Rules apply and disciplinary



action has not been taken, disciplinary action shall be decided pursuant to these Rules.

3 ATHOBEE, BEBFERRE 4 7 RICBET SIIEFEZ21T O BEICHERT 5,

(3) The provisions of the preceding paragraph shall be applied in the event that admonishments, etc. as prescribed
in Article 47 of the Employee Work Rules are carried out.

Bt Bl (BFn44E3 A 2 4 AMFEEHRESES 9 5)

Supplementary Provisions (THERS Rule No. 59 of March 24, 2022)
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These Rules shall come into effect on April 1, 2022
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Appended Form
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Guidelines for Disciplinary Action

1 AR

1. Basic Matters

AFERHE, REHREF 2R, TNLIITR T DIRER R OFRE 2 48 T T2 b D Th 5.
These guidelines select representative examples of misconduct and lists the standard types of disciplinary actions for
each case.

HARB 72005 8E DIRTEIZ Y 7o > Tl

When determining the level of discipline:

OIEET RO, BERLAOFRIZEDL 5RO THo7h

(1) What was the motive, manner, and result of the misconduct?

OB XITRRDOEAWVLEDRETH - 720

(2) What degree was the misconduct intentional or negligent?

@IFEAT R ZAT S TLB OB I LD L > b D ThHo7ehy, TOMEIIIFETAH L OEBRTED LD
(ZRFAf g~ & 2

(3) What were the responsibilities of the employee who committed the misconduct, and how should those
responsibilities be evaluated in relation to the misconduct?

OORRE K OHRIC GBI EDL 5 bDOTH L)

(4) What is the misconduct’s impact on other employees and society?

OIREIZIFETHEZIT > TNDH

(5) Has the employee previously committed misconduct in the past?

FEDIED, WH, HHEHOBBRRE-CIHEETHEOMEFE L ZOREMICEED LHET b0 &5,
In addition to the above, judgement shall be made comprehensively upon considering the employee’s daily work
attitude, response after committing the misconduct, and other factors, as appropriate.

TERNDHFERDONIFIZ L - T, FEEGNIGT 2L OELSN T2 b HV/LE A TH D,
Depending on the details of individual cases, disciplinary action other than that listed in the standard examples may
be necessary.

Bl 21, BHEEGICHET 25 OFELVENSEDETHIENEXLNLLAEE LT,

There may be cases where disciplinary action may be more severe than those listed in the standard examples, such
as:

OIHEAT 2 OBER L  ITREAEDMD THE TH D L & IIFETHOR RN CTERTHD & &
(1) When the motive or manner of the misconduct is extremely malicious or when the consequences of the misconduct
are extremely serious.

@IEEAT A EAT o T RE N E BT B OIS 5 70 &2 ORERRFICE N & X

(2) When the employee who committed the misconduct is in a managerial or supervisory position with particularly

high responsibilities.
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(3) When the effect of the misconduct on the public and private sectors is particularly significant.

@O F R OIFEIT R EAT ST e 2R & L TEBA S A T2 2R D & &

(4) When the employee has received disciplinary action for similar misconduct in the past.

Oy DG L 72 VIR DD RIR HIFEAT R EAT > TN & ENDH D,

(5) When several different acts of misconduct that could be subject to disciplinary action have been committed.
FTo, Bl EEGNZE T 2N OFBA I VBN DETLIENBXONLIHEL LT,

In addition, there may be cases where disciplinary action may be less severe than those listed in the standard examples,
such as:

OB A b OIBATANREET DN EH ERICH LI L &

(1) When the employee voluntarily reports the misconduct before it is discovered.

QFEEAT 2 ZAT D I - TeffE LT DM OIERIHFFHINET _XE L DR H D LROEND L E R H D,

(2) When circumstances such as those leading to the misconduct are found to be particularly extenuating.

ks, BEEGITT SN TORWIFEITHIZOWN TS, #HLSOMR LR VFLHOTHY, Zhbiz
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Misconduct not listed in the standard examples may also be subject to disciplinary action and will be judged with
reference to the standard examples.

e BEEEM

2. Supervisory Responsibility

BB OIS AT > T2 BBV T, HEREOEBEBEE BROWVTNNIEYT 5 & &1E, Y%
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When disciplinary action is taken against an employee, if the employee's manager or supervisor falls under any of
the following, disciplinary action shall also be taken against the manager or supervisor.

OFTAL Ty 22521 D GREIEIT L, WIERIFEEE 2T o T ol b &

(1) When proper guidance and supervision to the employee subject to disciplinary action was not provided.

QU B OIFEAT A Z M > TV bbb T, ZORFELRE~ANL, IIhzeBGELeL &

(2) When the manager or supervisor knew of the employee’s misconduct but concealed the fact or acquiesced in it.
%53 BRI 2 OGBSy

3. Disciplinary Action Against Related Employees

gk B OIS AT > 1o BB W T, MRS OB DSIROWTILNICEE N T 5 & & 1%, Uik
BICX L THBAAS 21T b D ET D,

When disciplinary action is taken against an employee, if any of the following applies to any other employee,
disciplinary action shall also be taken against that employee.

OFIFET A% LIZIEIIX U, HEET AR FHZ AR L, ITLHIFETHEIE OB Lz L3R
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(1) When it is recognized that the employee has instigated an employee who committed the misconduct to do the

matter pertaining to the misconduct or aided the misconduct.

QUHEDOIFETRHZH > TWTIZO b 6T, TOFREZRE~AWL, IIhaeBBLioe &



(2) When the employee knew of the employee’s misconduct but concealed the fact or acquiesced in it.
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4. Standard Examples of Disciplinary Action

Standards of Discipline etc.

oY 7w |2 |E | R
Details of 52 |28 _§ = | 3
) ) Details of Violation of Duty of Service = = Be |8 2 5
Violation % %, z 2. 5 B
=2 |3 & =} é a
1 General work duties
(1) Absenteeism (a) Absence from work for a period of 10 days or olo
less without a justifiable reason
(b) Absence from work for a period of 11 days or
more and 20 days or less without a justifiable Ol 0O
reason
(c) Absence from work for a period of 21 days or
o ol oo
more without a justifiable reason
(2) Late arrival and | Repeatedly missing work at the beginning or end o
early departure of the workday
(3) False application | Making false applications for sick leave, special ol o
for leave leave, or other leave requiring approval, etc.
(4) Poor work Leaving the workplace during working hours,
attitude neglecting work duties, or disobeying superiors’ O
orders in the performance of work duties, etc.,
causing impediment to business operations
(5) Disruptive (a) Disrupting the workplace by assaulting another olo
behavior in the employee
workplace (b) Disrupting the workplace through abusive ol o
language toward another employee
(6) False reports Falsifying facts and making false reports ol O
(7) Leakage of (a) Intentionally divulging secrets learned in the
confidential course of duties causing serious impediment to O O O
information business operations
(b) Failing to take specifically ordered or advised
information security measures, resulting in the
leakage of confidential information in the course 0100
of duties, causing serious impediment to business
operations
(8) Collection of Collecting documents, etc. containing personal
confidential secrets with the intent of using them exclusively ol o
personal for purposes other than work duties by abusing
information for one’s authority




other purposes

(9) Failure to follow
procedures for
obtaining approval,
etc. for additional

work duties.

Failing to follow the procedures for obtaining
approval to serve as an officer, etc. of a for-profit
business or to operate a for-profit business by
oneself, or to serve as an officer, etc. of a business
organization other than a for-profit business or to
engage in other business or administrative work
for remuneration, and engaging in these additional

work duties

(10) Sexual

harassment

(a) Committing an obscene act by using violence
or threats, or forcing sexual relations or
committing an obscene act by using influence
based on the relationship between superiors and

subordinates in the workplace

(b) Repeated sexual speech and behavior such as
obscene language, sexually suggestive phone calls,
sexually suggestive letters or e-mails, physical
contact, or following someone (hereinafter
referred to as "sexual speech and behavior such as
obscene language") with the knowledge that the

conduct is against the other party's will

(c) If in (b), the other party has suffered from a
mental illness due to the accumulation of severe
mental stress as a result of persistently repeated
sexual speech and behavior such as obscene

language

(d) Committing sexual speech and behavior such
as obscene language with the knowledge that the

conduct is against the other party’s will

(11) Harassment
other than sexual

harassment

(a) Having studying, working, education and
research (hereinafter referred to as "studying and
working") relationships, and committing an act of
inappropriate speech or behavior (or intentional
neglect) or unjustified restraint, etc. that goes
beyond what is necessary and reasonable in the
course of business, or acts that cause a certain
disadvantage, damage or impediment (hereinafter
referred to as "disadvantage, etc.") or may cause a

disadvantage, etc. related to studying and working

(b) If in (a), the other party has suffered from a
mental illness due to an accumulation of severe

mental stress as a result of the act




2 Handling of money and goods by corporations

(1) Embezzlement | Embezzling corporate money or goods O
(2) Theft Stealing corporate money or goods O
(3) Fraud Deceiving a person into issuing corporate money,
goods, etc.
(4) Loss Losing corporate money or goods
(5) Stolen Being stolen corporate money or goods due to
gross negligence
(6) Damage to Intentionally damaging corporate facilities or
corporate facilities, | equipment in the workplace
etc.
(7) Fire due to Causing a fire in corporate facilities or of
negligence equipment in the workplace due to negligence
(8) Illegal payment | Employees who intentionally pay salaries in
and improper violation of laws and regulations, and who have
receipt of salary intentionally neglected to submit reports or submit
false reports, etc. and improperly receive salaries
g)ngﬁﬁgogfr Improper 'har.ldling of corporate money, goods and
corporate money, assets while in one's custody
goods, and assets
(10) Improper use Using computers in the workplace for improper
of computers purposes unrelated to the work duties, causing
impediment to business operations
3 Misconduct against children, students, etc.
(1) (a) Causing death or serious residual injuries O
Corporal (b) Causing injuries other than those listed above
punishment or other | (c) If in (b), the corporal punishment is habitual or
improper discipline | the manner of the corporal punishment is O
particularly malicious
(d) Corporal punishment other than a, b, and c.
(e) If in (d), the corporal punishment is habitual or
the manner of the corporal punishment is
particularly malicious
(f) Inappropriate disciplining, causing mental
distress to the other party
2) (a) Improper acts such as psychologically
Obscene acts or attacking children, students, etc. or causing serious | O

other improper acts

distress




(b) Indirectly contributing to or encouraging

bullying between children or students

4 Misconduct outside of working hours

(1) Arson Committing arson
(2) Murder Committing murder
(3) Injury Causing bodily injury to a person

(4) Assault, fights

When an employee who assaulted or fought with a

person does not cause injury to the person

(5) Property damage

Intentionally damaging another person's property

(6) Embezzlement

(a) Embezzling another person's property while in

one's possession

(b) Embezzling lost property, drifting property, or
other property belonging to others that has left

their possession

(7) Theft, robbery

(a) Stealing another person's property

(b) Extorting another person's property through

assault or intimidation

(8) Fraud, extortion

Deceiving a person into issuing goods or extorting

a person into issuing goods.

(9) Gambling

(a) Gambling

(b) Habitual gambling

(10) Possession of
narcotics, etc.

Possession or use of narcotics, marijuana, opioids,

stimulants, dangerous drugs, etc.

(11) Crude speech
or behavior due to

intoxication, etc.

Becoming inebriated and engaging in speech and
behavior in an extremely crude and violent manner
in public places and transportations that cause

trouble to the public.

(12) Sexual

misconduct

(a) Committing sexual misconduct (sexual
intercourse, acts similar to sexual intercourse,
direct contact with sexual parts, etc.) with

children, students, etc.

(b) Committing sexual misconduct with children,
students, etc. by giving or promising to give
money or goods or other property benefits as

compensation

(13) Molestation

Committing molestation in public places or

vehicles

(14) Voyeuristic
photography

Voyeuristic photographing of another person's

underwear or body that is normally concealed by




clothing in a public place or vehicle, or voyeuristic
photographing of another person in a place where

the person is not normally wearing all or part of

their clothing

(15) Actions described in (13) and (14) toward children, students, etc.

O

O

5 Drunk driving, traffic accidents and traffic law violations

(1) Drunk driving

(a) Driving under the influence of alcohol

(b) If in (a), causing death or injury to a person

(c¢) Driving while impaired by alcohol

O

(d) If in (¢), causing death or injury to a person

O

(e) If in (d), committing a hit and run such as

failing to provide aid after an accident

O | O]O0]0O|0O

O | O]O0]0O|0O

(f) Providing a vehicle or alcoholic beverages to
an employee who has driven drunk, encouraging
that employee to alcoholic beverages, or riding in
a vehicle driven by an employee with knowledge

that the employee has been drinking

*Decided with consideration for the amount of punishment for the employee that

committed the drunk driving, the degree of involvement in the drunk driving, etc.

(2) Traffic accidents
other than drunk
driving involving

bodily injury

(a) Causing death or serious injury to a person

O

O

O

O

(b) If in (a), committing a hit and run & such as

failing to provide aid after the accident

O

O

O

(c) Causing injury to a person

(DIf in (c), committing a hit and run such as

failing to provide aid after the accident

(3) Violation of
traffic laws and

regulations

(a) Committing malicious violations of traffic laws
and regulations, such as significant excessive

speeding

(b) If in (a), causing a traffic accident involving
damage to property and committing a hit and run

such as failing to take measures to prevent danger

after the accident

6 Supervisory respon

sibility

(1) Improper
guidance or

supervision

Lacking proper guidance and supervision as the
supervisor or manager when a subordinate
employee has been subjected to disciplinary

action, etc.




(2) Concealment or
acquiescence of

misconduct

Concealing or acquiescing in the wrongful act of a
subordinate employee despite having knowledge

of the fact of the misconduct




