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(THERS Rule No. 44 of April 1, 2020)
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(Purpose)
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Article 1. Matters relating to personnel affairs for employees of the Tokai National
Higher Education and Research System (hereinafter referred to as "THERS") shall be
governed by these Rules, in addition to those prescribed in the Tokai National Higher
Education and Research System Employee Work Rules (THERS Rule No. 1 of 2020;
hereinafter referred to as "Employee Work Rules").
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Article 2. The occupational categories, titles, and rankings prescribed in Article 2 of the
Employee Work Rules shall be as separately prescribed by the Tokai National Higher
Education and Research System Detailed Rules on the Handling of the Rules on Employee
Personnel Affairs (THERS Detailed Rules No. 23 of 2020, hereinafter referred to as
"Detailed Rules on the Handling of Rules on Employee Personnel Affairs").
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(Notice of Conditions of Employment)
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Article 3. (1) The conditions of employment prescribed by Article 7 of the Employee
Work Rules shall be stated in a Notice of Conditions of Employment.
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(2) The format of the Notice of Conditions of Employment shall be as prescribed in the
Detailed Rules on the Handling of Rules on Employee Personnel Affairs.
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(Equivalent Organizations)
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Article 4. The following organizations are deemed equivalent to a national or regional
government body as specified by Article 8, Paragraph (1) of the Employee Work Rules:
— ESRFEAN
(i) National University Corporations;
o OMSEATBUE AN
(ii) Incorporated Administrative Agencies;
= ORI EF R AN
(iii) Inter-University Research Institute Corporations;
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(iv) Incorporated Educational Institution the Open University of Japan;
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(v) Other institutions approved by the THERS Chancellor.
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(Promotion)
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Article 5. The selection to determine promotion as provided for in Article 9, Paragraph
(2) of the Employee Work Rules shall be conducted based on results of work performance
evaluations and other facts deemed sufficient to determine the employee's ability,
aptitude, etc., in accordance with the provisions of the Tokai National Higher Education
and Research System Basic Standards for Work Performance Evaluation (THERS
Standards No. 2 of 2020, hereinafter referred to as "Basic Standards for Work
Performance Evaluation™) and the Tokai National Higher Education and Research System
Rules on Work Performance Evaluation Procedures and Recording (THERS Rule No. 29
of 2020, hereinafter referred to as " Rules on Work Performance Evaluation Procedures").
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(Demotion)
6 5 EYESREE DR AL UE K OV R R E T SRR O BUE T & 2 BEREE DR R
DB OB FBE W T IR LROONLFERIIESE, BHFEFOARRI L
PG NREEE, BMESERAFEIORB1IEE 1 SOREICLVBELZRESELZ
LT E D,
Article 6. (1) If an employee's work performance is judged to be poor based on the results
of work performance evaluations under the Basic Standards for Work Performance
Evaluation and Rules on Work Performance Evaluation Procedures and on other facts
deemed sufficient to determine the employee's ability, aptitude, etc., that employee may
be demoted pursuant to Article 10, Paragraph (1), Item (i) of the Employee Work Rules.
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(2) If it is determined by two doctors appointed by the Chancellor that an employee has a
disease requiring long-term treatment or recuperation, or a physical or mental disability
from which recovery is difficult even with recuperation, and it becomes clear that the
employee’s execution of assigned duties is impeded or made impossible by said disease
or disability, the employee may be demoted pursuant to Article 10, Paragraph (1), ltem
(ii) of the Employee Work Rules.
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(3) If it becomes clear from facts deemed sufficient to determine the employee's aptitude
that the employee lacks the aptitude necessary to carry out the duties of that position,
that employee may be demoted pursuant to Article 10, Paragraph (1), Item (iii) of the
Employee Work Rules.
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(4) If an individual who holds the position Section Head or higher and who is subject to
Clerical Base Pay Scale 1 as prescribed in the Tokai National Higher Education and
Research System Employee Pay Rules (THERS Rule No. 54 of 2020) requests a demotion,
that employee may be demoted pursuant to Article 10, Paragraph (3) of the Employee
Work Rules.
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(5) The Chancellor shall separately determine other necessary items related to requests
for demotion not provided for in the preceding paragraphs.

(HeH)
(Concurrent Posts)
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Article 7. An employee may be ordered to hold a concurrent post at THERS if the
Chancellor determines it would not pose a significant hindrance to that employee's ability
to carry out assigned duties.

(5 DRI K O T )
(Conclusion or Cancellation of Concurrent Posts)
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Article 8. (1) The Chancellor may order the cancellation of a concurrent post assignment
if deemed necessary.
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(2) If the need for the employee to hold the concurrent post is eliminated, the Chancellor
must immediately cancel that employee's assignment to the concurrent post.
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(3) An employee's assignment to a concurrent post will be concluded in any of the
following cases:
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(i) when the term of the assignment to the concurrent post ends, if the term of the
assignment was specified;
B L CVWDED B SN 56

(ii) if the position of the concurrent post is eliminated;
= HELTWLIEER M LGS
(iii) if the employee assigned to the concurrent post is seconded elsewhere;
MW 3H LTV DB BRSO HEE L & e > 256
(iv) if the employee assigned to the concurrent post is suspended or placed on
administrative leave.

(B T2 & % 1BH%)
(Severance Due to Expiry of Term)
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Article 9. If the employee was hired for a specified term, employment will be terminated
upon completion of that term unless otherwise renewed.

(iR i)
(Dismissal)
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Article 10. (1) If an employee's work performance is judged to be considerably poor
based on the results of work performance evaluations under the Basic Standards for Work
Performance Evaluation and Rules on Work Performance Evaluation Procedures and on
other facts deemed sufficient to determine the employee's ability, aptitude, etc., the
employee may be dismissed pursuant to Article 20, Paragraph 1, Item (i) or (ii) of the
Employee Work Rules.

2 BHENEETIEM2A4I1CL-oT, REORESR L ITIKRE 2T 2 KB UIRE
FLLIIHRBIZE > THIHBLEVW LT OBENH D LW S, £OREBITHED -
DB OZFITIZE LS XERH Y, ALIFINICHEZ W EXAHLNRGAX, KA
SEEBAIZE 2 OXRFE1EHBE I TOMEICLI VBB ZMET L LN TE D,
(2) If it is determined by two doctors appointed by the Chancellor that an employee has a
disease requiring long-term treatment or recuperation, or a physical or mental disability
from which recovery is difficult even with recuperation, and it becomes clear that the

employee’s execution of assigned duties is seriously impeded or made impossible by said



disease or disability, the employee may be dismissed pursuant to Article 20, Paragraph
(1), Item (iii) of the Employee Work Rules.
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(3) Based on the facts deemed sufficient to determine the employee's aptitude, if the
employee seriously lacks the aptitude necessary to carry out the duties of that position
and it is clear that there is no chance of improvement, that employee may be dismissed
pursuant to Article 20, Paragraph (1), Item (iv) of the Employee Work Rules.
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(4) Employees may be dismissed under Article 20, Paragraph (1), Item (v) or (vi), only if
there is a surplus of personnel even after taking reassignment, secondment, retiree
recruitment, and other methods.
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In such a case, the decision to dismiss an employee shall be made impartially based on
work performance, years of service, and other factors.
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(Review of Involuntary Demotion, etc.)
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Article 11. Matters regarding the review of involuntary demotion, reassignment, and
dismissal shall be separately prescribed.
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(Acting Director)
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Article 12. If a successor cannot immediately fill the position of school/graduate school
dean, director, manager, coordinator, or another position equal or superior to those
identified in Appended Table 1 of the Detailed Rules on Handling Rules on Employee
Personnel Affairs (hereinafter referred to as “Director, etc.”) due to reassignment,
resignation, retirement, or other reason, the Chancellor may, if deemed necessary, appoint
an acting director until when the position is filled.

(FB A



(Administrative Representative)
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Article 13. If the Director, etc. or other employee deemed necessary by the Chancellor is
absent due to medical treatment or overseas travel, the Chancellor may appoint an
administrative representative to assume the absent employee's administrative duties.

(3 IR O FH RO RB )
(Handling of Administrative Representative Appointed Due to Medical Treatment)
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Article 14. After consideration of medical circumstances, such as severity and expected
recovery time of the disease, based on a medical certificate, etc., an administrative
representative may be appointed due to medical treatment in any of the following cases:
— HREEH CEE D LRSS
(i) if communicating with the recuperating employee would be difficult;
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(ii) if the recuperating employee is thought to be lacking in work-related decision-making
ability;
= WEHMI BRI AL ECbEZE TRINIGE
(iii) if the recovery period is expected to be roughly one month or longer;
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(iv) if the Chancellor deems it particularly necessary to appoint an administrative
representative.

(M PRI A D 55 RO Bl )
(Handling of Administrative Representative Appointed Due to Overseas Travel)
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Article 15. After consideration of travel details, such as destination country and period of
the travel, an administrative representative may be appointed due to overseas travel in
any of the following cases:
— ML L EERE LD E RS A
(i) if communicating with the travelling employee would be difficult;
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(ii) if the travel will span at least 30 days, and it is expected that the employee's work
duties will be hindered;
= HBEEIEERBEZES ZEICOVWTHICKNERD D LR OTHE



(iii) if the Chancellor deems it particularly necessary to appoint an administrative
representative.

(N F R B @ F O 2 fF)
(Issuance of Personnel Transfer Notice)
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Article 16. (1) The Chancellor will issue a Personnel Transfer Notice (hereinafter
referred to as "Notice") in any of the following circumstances.
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In such a case, the transfer will be effective immediately; however, until the employee is
informed of the transfer, that employee must not be subjected to any detrimental
treatment.
— BEZHZAL, AMESHE, EEHBRL, SUIEMOHEZ ¥ L1256
(i) When an employee is hired, promoted, or reassigned, or if the term of employment has
changed,;
= M EED TEMSNUEBREDNEMBEOE O DRWERE Lo TloGE
(ii) If an employee hired on a fixed term of employment becomes an employee on an
unfixed term of employment;
= KRERELESE (AHxkkR< )
(iii) When an employee's base pay is decided (excluding pay raises);
ks (L HBRFHEIEHHESHARE PRl 6 FEHRES 5) F3RXHFE1HEFEL
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(iv) If an employee is ordered to hold a concurrent post (excluding concurrent postings to
the Education and Research Council as prescribed in Article 3, Paragraph (1), Items (i)
and (iii) through (vii) of Nagoya University Education and Research Council Rules (Rule
No. 5 of 2004); hereinafter the same), or if that concurrent post is cancelled;
B OREBENKT LSS
(v) If a concurrent posting concludes;
NOBBICHEGE SN OIBBICEAT AN ETE SN, IMmsh, HLIIZEEShT
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(vi) If an employee's assigned job title is changed, added, or removed;
t BEEZEBRIELSE AIKRBEOYM O TIC L > THENSERL 256
(vii) If an employee is reinstated, or if an employee returns to work after the conclusion

of a leave of absence;
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(viii) If an employee is seconded;

L BB BET 256

(ix) If an employee resigns;

+ BN EFRME T L5E

(x) If an employee retires upon reaching mandatory retirement age;

+— BRFLEIHBTLIHE

(xi) If an employee is paid severance allowance;

+= EFRBAEZERT LS5 E

(xii) If an employee's mandatory retirement date is extended,;

+= EFBRBEAOEROHREZIERT 256

(xiii) If an employee's extended mandatory retirement date is further extended,;
+ EFEREA OIEREOHRE#EY LT 556

(xiv) If an employee's extended mandatory retirement date is advanced,;
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(xv) If an employee whose mandatory retirement date was extended is transferred and
becomes an employee on an unfixed term of employment;

+X EFEREEA OEEOHBORKIC XL VBN BRT 256

(xvi) If an employee retires upon reaching the extended mandatory retirement date.
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(2) The Chancellor will issue a Notice regarding an employee who takes childcare leave
in the following circumstances:

— BREKREZRGTDIHG

(i) when childcare leave begins;

— ARKESMZEERTL5E

(ii) if the term of childcare leave is extended;

= BRREIKTLESS

(iii) when childcare leave ends;

W 2O TERKEZHRGT 256

(iv) if childcare leave begins for a new child;
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(v) when the term of childcare leave concludes.
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(3) The Chancellor will issue a Notice regarding an employee who switches to childcare-
track part-time work in the following circumstances:
— BFRERHSE LGS 256
(i) when childcare-track part-time work begins;
. ARENMBHEHMAELERE T 556
(ii) if the term of childcare-track part-time work is extended;
= BRERMSENIKT LSS
(iii) when childcare-track part-time work ends;
M AR R E S IR 2N T L2 E
(iv) when the term of childcare-track part-time work concludes.
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Article 17. The Chancellor must issue a Notice in any of the following cases.
oA, BMEERZMLELZICEOMIINREAET D,
In such a case, the Notice shall take effect upon issuance.
— BEBEZTRLIEL256
(i) If an employee is demoted,;
Z BB ZREICL, XTroMMeEHT o568
(ii) If an employee is placed on administrative leave or if the term of administrative leave
is renewed;
= WEEZMETLIHE
(iii) 1f an employee is dismissed.
(HMEORZMNEZEL WSS
(Circumstances Not Requiring Issuance of Notice)
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Article 18. Notwithstanding the provisions of the previous two articles, in the following
cases notification may be accomplished by issuance of a written document other than a
Notice or by other appropriate means other than by issuance of a Notice:
— BREROBEIC L DM OHR, £F, BILFICMHE S BAEOREBEHROLE
(i) if an employee is reassigned due to the creation, restructuring, or abolishment of an
organization in accordance with the revision or abolition of the university rules;
ZOB1I6RFELIHES S, F6FSRUEI FITHITLIHATHAFOLZMICEIEHRNE
EMEY EROONDGE
(ii) in the cases set forth in Article 16, Paragraph (1), Items (v), (vi), and (ix), if

notification without issuance of a Notice is deemed appropriate;
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(iii) in the cases set forth in Article 16, Paragraph (1), Items (i), (iii), (iv), and (viii), if
notification without issuance of a Notice is deemed appropriate (limited to those
employees separately designated by the Chancellor);
b AiEAEFICHIT25 8 TEHNEORMIL L LR TERVWERADYE
(iv) in any case set forth in the previous article, if a Notice cannot be issued due to
urgency.
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(2) In the case prescribed in Item (iv) of the previous paragraph, the notification by
means other than issuance of a Notice will take effect upon arrival.

(HERN)
(Miscellaneous Provisions)
195 ZOHBOBITICELLERFERIL, MANCEWTED D,
Article 19. Necessary matters pertaining to the implementation of these Rules shall be
prescribed in the Detailed Rules.
bt AU
Supplementary Provision
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These Rules shall come into effect on April 1, 2020.



